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Exclusion of Pupils Policy
Background
This policy deals with the policy and practice which informs the School’s use of exclusion. It is
underpinned by the shared commitment of all members of the school community to achieve two
important aims:
1. The first is to ensure the safety and well-being of all members of the school community, and to
maintain an appropriate education environment in which all can learn and succeed;
2. The second is to realise the aim of reducing the need to use exclusion as a sanction.
Introduction
The decision to exclude a pupil will be taken in the following circumstances:
(a) In response to a serious breach of the school’s Behaviour Policy
(b) If allowing the pupil to remain in school would seriously harm the education or welfare of other
persons or the pupil him/herself in the school.
Exclusion is an extreme sanction and is only administered by the Headteacher. Exclusion, whether
for a fixed term or permanently may be used for any of the following, all of which constitute
examples of unacceptable conduct, and are infringements of the school’s Behaviour Policy:
• Verbal abuse to staff and others
• Verbal abuse to pupils
• Physical abuse to/attack on staff
• Physical abuse to/attack on pupils
• Indecent behaviour
• Damage to property
• Misuse of illegal drugs
• Misuse of other substances
• Theft
• Serious actual or threatened violence against another pupil or a member of staff
• Sexual abuse or assault
• Supplying an illegal drug
• Carrying an offensive weapon
• Arson
• Unacceptable behaviour which has previously been reported and for which school sanctions
and other interventions have not been successful in modifying the pupil’s behaviour.
This is not an exhaustive list and there may be other situations where the Headteacher makes the
judgement that exclusion is an appropriate sanction.
At times the Headteacher will decide not to use the extreme sanction of an exclusion but will decide
that a Pastoral Support Plan should be drawn up to try avoid the sanction of an exclusion in the future.
This might be accompanied by an internal exclusion.
Exclusion procedure
Most exclusions are of a fixed term nature and are of short duration (usually between one and three
days). The DfE regulations allow the Headteacher to exclude a pupil for one or more fixed periods not

exceeding a total of 45 school days in any one school year. The Governors have established
arrangements to review promptly all permanent exclusions from the school and all fixed term
exclusions that would lead to a pupil being excluded for more than 15 days in a school term or missing
a public examination. In the event of an exclusion, parents will be contacted immediately. A letter will
be sent giving details of the exclusion and the date the exclusion ends. Parents have a right to make
representations to the Governing Body and the Local Authority as directed in the letter. A return to
school meeting will be held following the expiry of the fixed term exclusion and this will involve a
member of the Senior Management Team and other staff where appropriate. During this meeting a
Pastoral Support Plan will be drawn up, which will include a review date. During the course of a fixed
term exclusion where the pupil is to be at home, parents are advised that the pupil is not allowed on
the school premises, and that daytime supervision is their responsibility as parents/guardians.
Records relating to exclusions will be stored confidentially.
Permanent Exclusion
The decision to exclude a pupil permanently is a serious one. There are two main types of situation in
which permanent exclusion may be considered:
1.
The first is a final, formal step in a concerted process for dealing with disciplinary offences
following the use of a wide range of other strategies, which have been used without success. It is an
acknowledgement that all available strategies have been exhausted and is used as a last resort. This
would include persistent and defiant misbehaviour including bullying (which would include racist or
homophobic bullying) or repeated possession and/or use of an illegal drug on school premises.
2.
The second is where there are exceptional circumstances and it is not appropriate to
implement other strategies and where it could be appropriate to permanently exclude a pupil for a
first or one off offence. These might include:
• Serious actual or threatened violence against another pupil or a member of staff
• Sexual abuse or assault
• Supplying an illegal drug
• Carrying an Offensive Weapon (Offensive weapons are defined in the Prevention of Crime Act
1993 as “any article made or adapted for causing injury to the person; or intended by the
person having it with him for such use by him”.
• Arson
• Behaviour which poses a significant risk to the child’s own safety.
The school will involve the police for any relevant offences. These instances are not exhaustive but
indicate the severity of such offences and the fact that such behaviour seriously affects the discipline
and wellbeing of the school.
General factors the school considers before making a decision to exclude
Exclusion will not be imposed instantly unless there is an immediate threat to the safety of others in
the school or the pupil concerned. Before deciding whether to exclude a pupil either permanently or
for a fixed period the Headteacher will:
• Ensure appropriate investigations have been carried out, which includes allowing the pupil to
give her/his version of events.
• Explore the wider context, taking into consideration how much the incident may have been
provoked (for example by bullying or by racial or sexual harassment).

•
•

Consider all the evidence available to support the allegations taking into account the
Behaviour Policy, Equal Opportunity and Race Equality Policies
Explore the possibility of a managed move to another local (Lancashire) school. If a managed
move cannot be agreed between schools, then the school is to use Fair Access to request a
managed move.

If the Headteacher is satisfied that on the balance of probabilities the pupil did what he/she is alleged
to have done, then exclusion will be the outcome.

A guide to the law (DFE Guidance)
1. Only the head teacher of a school can exclude a pupil and this must be on disciplinary grounds. A
pupil may be excluded for one or more fixed periods (up to a maximum of 45 school days in a single
academic year), or permanently. A fixed-period exclusion does not have to be for a continuous
period. (Annex B of this guidance, a non-statutory guide for head teachers, summarises the
requirements for head teachers, but should not be used as a substitute for this guidance or the
relevant legislation.)
2. A fixed-period exclusion can also be for parts of the school day. For example, if a pupil’s behaviour
at lunchtime is disruptive, they may be excluded from the school premises for the duration of the
lunchtime period. The legal requirements relating to exclusion, such as the head teacher’s duty to
notify parents, apply in all cases. Lunchtime exclusions are counted as half a school day for statistical
purposes and in determining whether a governing board meeting is triggered.
3. The law does not allow for extending a fixed-period exclusion or ‘converting’ a fixed-period
exclusion into a permanent exclusion. In exceptional cases, usually where further evidence has
come to light, a further fixed-period exclusion may be issued to begin immediately after the first
period ends; or a permanent exclusion may be issued to begin immediately after the end of the
fixed period.
4. The behaviour of a pupil outside school can be considered grounds for an exclusion.
5. The head teacher may withdraw an exclusion that has not been reviewed by the governing board.
6. Any decision of a school, including exclusion, must be made in line with the principles of
administrative law, i.e. that it is: lawful (with respect to the legislation relating directly to exclusions
and a school’s wider legal duties, including the European Convention on Human Rights and the
Equality Act 2010); rational; reasonable; fair; and proportionate.
The head teacher must take account of their legal duty of care when sending a pupil home following
an exclusion.
8.
When establishing the facts in relation to an exclusion decision the head teacher must apply
the civil standard of proof; i.e. ‘on the balance of probabilities’ it is more likely than not that a fact is
true, rather than the criminal standard of ‘beyond reasonable doubt.’ This means that the head
teacher should accept that something happened if it is more likely that it happened than that it did
not happen.

9.
Under the Equality Act 2010 (the Equality Act), schools must not discriminate against, harass
or victimise pupils because of: sex; race; disability; religion or belief; sexual orientation;
pregnancy/maternity; or gender reassignment. For disabled children, this includes a duty to make
reasonable adjustments to policies and practices and the provision of auxiliary aids.
10.
In carrying out their functions, the public sector equality duty means schools must also have
due regard to the need to:
•
eliminate discrimination, harassment, victimisation, and other conduct that is prohibited by
the Equality Act;
•
advance equality of opportunity between people who share a protected characteristic and
people who do not;
•
foster good relations between people who share a protected characteristic and people who
do not share it.
11.
These duties need to be complied with when deciding whether to exclude a pupil. Schools
must also ensure that their policies and practices do not discriminate against pupils by unfairly
increasing their risk of exclusion. Provisions within the Equality Act allow schools to take positive
action to deal with particular disadvantages, needs, or low participation affecting one group, where
this can be shown to be a proportionate way of dealing with such issues4.
12.
The head teacher and governing board must comply with their statutory duties in relation to
SEN when administering the exclusion process. This includes having regard to the SEND Code of
Practice.
13.
It is unlawful to exclude for a non-disciplinary reason. For example, it would be unlawful to
exclude a pupil simply because they have additional needs or a disability that the school feels it is
unable to meet, or for a reason such as: academic attainment/ability; the action of a pupil’s parents;
or the failure of a pupil to meet specific conditions before they are reinstated, such as to attend a
reintegration meeting. However, a pupil who repeatedly disobeys their teachers’ academic
instructions could, be subject to exclusion.
14.
‘Informal’ or ‘unofficial’ exclusions, such as sending a pupil home ‘to cool off’, are unlawful,
regardless of whether they occur with the agreement of parents or carers. Any exclusion of a pupil,
even for short periods of time, must be formally recorded.
15.
Maintained schools have the power to direct a pupil off-site for education to improve their
behaviour
16.
A pupil at any type of school can also transfer to another school as part of a ‘managed move’
where this occurs with the consent of the parties involved, including the parents and the admission
authority of the school. However, the threat of exclusion must never be used to influence parents to
remove their child from the school.

Role of the parent

Parents are under a legal duty to ensure that their child (aged 5‐16) receives a suitable full‐
time education either at a school or by making other suitable arrangements.

Parents have a clear role in making sure their child is well behaved at school.
Parents must take responsibility for their child, if excluded, and ensure that they are not in a
public place without good reason during school hours within the first five school days of any
exclusion. If they do not, the school or local authority may issue a penalty sanction of £60
(rising to £120).

Parents must also ensure that their child attends the suitable full-time education provided by
the school governing body or the local authority from the sixth day of any exclusion.

Parents are expected to attend a reintegration interview following any fixed period exclusion
from primary school and any fixed period exclusion of more than five days from secondary
school.

